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Daraprssph 4. corttaiiis recastwiciations for 
your approwl In ccssiwfctfon with subject r^trmtioR system. 

feferetice mlvis 0 d th© Deads of the respectivt 
Career 'joi^ces establishessnt of a imifom pttm.»tlGn svstct» in 

the Agency mS that the Office of Personnel would woi^ with the CRrear 
Services to develoj'. an Agency-wide r'KSTOtion scheckil®, 

Staff Positim: It is 'the general feelinf of t1ie Career 
.Services that in orifer to have cvmilable the sost anrrent '’crfoiKsanc:© 
data for evaltiotie® imJ rarMrif ©Msitdses, the propotloR, schedvle should 
be as closely alipsed to the Fitnes.3 !leport schedule as possible. K© 
propose tliat 120 days after tb.o coooistien of the Fitness be'tMjrt r^lod 
be nrmrided for Career Service Panel action and Office of ^'ersmn^l 
ii^plemat&tion of the recowr«f«.!atlons, with the proE»tic»^s to be effec- 
tive Pm first pay period tlioreaftor. 

The cuorreat Htness Report schO'hde does net provitte for an 
even distribittion of workload durintT the year, iK>r ft?r*» irjportantly, 
docs it provide a s©<|xjenc8 of gra<l© levels of profsoticn to provifle the 
advantapes of mximm available headroettj which iacIU'les for the sore 
ssnlor grades the benefits of iKtmal attritloe c>'cle. A revised 
Fitness Re-jort schedule Jtas been dwelopixi which profrara the pre^stioa 
cycle to take srfvmt&ge of all pt)3sil:?le b-enefits of hcairnoo availability 
anc is acceptable to all the Career Services except the D')0. 'Fhe panel 
stn.ctuin and evali«iti€»i sdiedule w’luch is the basis for the Dnc) system 
CJiiinot be adjusted to fit tlsc Fitness Reeort sclietlule and p:e 120 rlav 
working r<-riod. Various adjistmchts were tried, iiKlidinc a 150 day 
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working period, but none are acceptable. The DDO has proposed that they 
be allowed to establish their own Fitness Report schedule (which they 
now have) and timing for panel evaluations and rankings, but would meet 
the Agency promotion dates. This has the disadvantage of having differing 
evaluation periods for the en^loyees of the different Career Services, 
albeit if the proposal below for optional semi-annual promotion is 
acceptable, this may not be significant. Rather than penalize all the 
Career Services by depriving them of the progressive advantages of 
sequential promotion schedules, we recommend the DDO proposal be approved. 
One other group in all grades will also have a different evaluation period. 
These are tlie employees in the three-year trial period who receive Fitness 
Reports on a time schedule, rather than grade, to insure appropriate 
review and evaluation prior to completion of the various segments of the 
period. 

In making the studies for the promotion rates and development 
of the revised schedules, it became apparent that one annual promotion 
review of all grades would be unduly restrictive and could impact 
unfavorably on employees in certain professional grades and in the 
clerical/ secretarial category where promotion is customarily associated 
with the grades of the position occupied and/or where attrition is 
normally at a level which allows for a significant number of promotions 
during the year. Professional personnel entering on duty in grades GS-07 
and GS-09, particularly in NFAC, would be seriously affected by being 
limited to an annual schedule for these lower grades. 

It should be noted that in establishing a uniform promotion 
schedule, a change in the Agency policy for considering periodic step 
increase (PSI) due dates in establishing effective promotion dates will 
be required. It has been the practice to delay the effective date of 
promotion when a PSI is due within a reasonable period of time, normally 
four bi-weekly pay periods, to take advantage of the additional pay level. 
To continue such a policy would adversely affect common dates of promotion 
and we propose, therefore, that effective with the fiscal year 1979, no 
consideration will be given to due dates of PSIs in establishing the 
effective date of promotion. This would have only a one-time inpact on 
each employee. 

4. Recommendations : It is recommended that 

a. The revised Fitness Report schedule be established for all 
Career Services except DDO and be effective 1 October 1978. The DDO 
will meet the uniform promotion dates. 
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T:\e ixjlicy of f¥l«yin5.! oronjoticms to tak© advantat© of 
Iflls Im discontintied in;5lof.;-^T«tation th© ccswson ptoinotl^ date 
fot tiach itrsde. 

^ ^ osts1>lisb?!fi sc-iodule fbr proaotion threiTgfi 
.and c<M-iS| 20 aeiits be froe to pros^© a^loyeus as 
tbe Caster S«rvioEJ crltaila fbr pioaotinr,, oanal eim3iiati.on, ov«imll 
Oixtjsr fervico f.eatrrooa mi tim rnnimiUltv of pfoperly imttlfm. 

'Aepondent on in^livicbml Cateer B^rvic^ petsamel mxd ^:'parfe 
stujcttiro, r>eK?dt somi-amtal pTOsotion crercAses fot: 

Ci) All sectetatial and clefical imrsmml 
^>ov» frads €3-56. 

{2) PTOfessiojial am! tecbnical 
lii f»S-07 t^iTOwji fS-lI. 

(Z) Fi^fessim^al mid todirdcal persefinel 
in fTsdes (B-lt thmi# 

Tio Cayear %Tvi.ce cotild zn option Cos* aji^ one or all of tbs© fxowSf 
md esta!’/Usb t'ia» for a^y mt 0 oj* ail of its Career Service Stfeg roi.ras . 

The initial ntmatim exercise wold be keyed to tbe Fitness Fenort" 
scbcA,ile tb© secoisd review and exercise six mmthir later. ' 
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UNIFORM PRDMDTION SCHEDULE 
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Grade 


New Fitness 

Report Date 

Promotion 

First Pay Period 
in Month 

Old Fitness 
Report Date 


GS-15 

and above 

3-31 

- 

3-31 


GS-14 


4-30 

09 

3-31 

# 

GS-13 


6-30 

11 

12-31 


GS-12 


7-31 ^ 

12 

12-31 


GS-11 


8-31 

01 

9-30 


GS-10 


9-30 

02 

9-30 


GS-09 


9-30 

02 

6-30 

1 

GS-08 


12-31 

05 

6-30 

• 

GS-07 


12-31 

05 

6-30 


GS-06 


01-31 

06 

6-30 


GS-05 

and below 

03-31 

- 

3-31 
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